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Making Sense of Change Management Jun 07 2020 The definitive,
bestselling text in the field of change management, Making Sense of
Change Management provides a thorough overview of the subject for
both students and professionals. Along with explaining the theory of
change management, it comprehensively covers the models, tools, and
techniques of successful change management so organizations can adapt
to tough market conditions and succeed by changing their strategies,
structures, boundaries, mindsets, leadership behaviours and of course
their expectations of the people who work within them. This completely
revised and updated 4th edition of Making Sense of Change Management
includes more international examples and case studies, emerging new
thinking and practice in the area of cultural change and a new chapter
on the interrelationship with project management (PM) and change
management. It also covers complexity models, agile approaches, and
stakeholder management along with cultural sensitivity and what to do
when cultures collide. Making Sense of Change Management remains
essential reading for anyone who is currently part of, or leading, a
change initiative. Online supporting resources include lecture slides,
making this an ideal textbook for MBA or graduate students focusing on
leading or managing change.
Leading Change Jan 03 2020 Taking an in-depth look at John P. Kotters
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classic business book, this analysis describes his eight-step process for
leading change and his challenge to readers to continue to grow, both
personally and professionally throughout life. -High-Output Management Apr 29 2022
Leading Change Step-by-Step Jul 09 2020 A practical, step-by-step guide
to leading change efforts for sustainable results Leading Change Step-byStep offers a comprehensive and tactical guide for change leaders.
Spiro's approach has been field-tested for more than a decade and
proven effective in a wide variety of public sector organizations including
K-12 schools, universities, international agencies and non-profits. The
book is filled with proven tactics for implementing change successfully,
with helpful tools to put change efforts into practice (including forms,
rubrics, and helpful questions to ask). Also included are success stories
that show how this approach has been used effectively in 22 states and
internationally. The tools reveal how the leader analyzes situations,
identifies the groups needed to get desired results, and works with them
effectively to do so. Includes engaging self-analyses for leaders to inform
their leadership when putting in place a change initiative Jody Spiro is an
experienced leader of systems change for public, nonprofit, and private
sector organizations Offers information on assessing a situation,
engaging stakeholders, planning "early wins," minimizing resistance,
building a supportive culture and much more This important resource
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shows how to translate a vision of a sustainable educational reform into a
series of coordinated action steps.
Leading Change in Your School Oct 31 2019 Guide for becoming a leader
in making changes in the educational field.
Beyond Change Management Dec 02 2019 Transform your
organization! To truly transform your organization, you must learn
totransform your own mindset. Beyond Change Management-the only
bookspecifically about the interaction of leadership style, mindset,and
the change process-revolutionizes leaders' approach totransformational
change. Shattering the myth that transformationcan be managed, this
book-part of the Practicing OD Series--offersyou new directions and ways
of thinking and behaving that areessential for successful change. Its
unique approach bringsorganization development (OD) into the
mainstream of leaders'approaches to change, expanding and integrating
the fields of OD,leadership, change management, and consciousness.
You'll alsoget: ready-to-use worksheets questionnaires guidelines
"Powerful business solutions to the current chaos facing
manyorganizations today. Dean Anderson and Linda Ackerman Anderson
getto the heart of change, the human touch, by using timelesstechniques
and tools." --Ken Blanchard, coauthor, The One Minute Manager and
GungHo! "The authors combine their keen observations, sharp
insights,and open hearts to produce towering works that will stand
aslasting contributions to leadership and organization development. ..
.[t]hey guide us along a path of personal discovery so that wemay have
the strength of spirit to risk the creation of moremeaningful
organizations." --Jim Kouzes, coauthor, The Leadership Challenge and
Encouragingthe Hear
Leading Change Nov 05 2022 Offers advice on how to lead an
organization into change, including establishing a sense of urgency,
developing a vision and strategy, and generating short-term wins.
The General Managers May 19 2021 In this unprecedented study of
America's leading executives, John Kotter shatters the popular
management notion of the effective "generalist" manager who can step
into any business or division and run it. Based on his first-hand
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observations of fifteen top GMs from nine major companies, Kotter
persuasively shows that the best manager is actually a specialist who has
spent most of his or her career in one industry, learning its intricacies
and establishing cooperative working relationships. Acquiring the
painstaking knowledge and large, informal networks vital to being a
successful manager takes years; outsiders, no matter how talented or
well-trained seldom can do as well, this in-depth profile reveals. Much
more than a fascinating collective portrait of the day-to-day activities of
today's top executives, "The General Managers" provides stimulating
new insights into the nature of modern management and the tactics of its
most accomplished practitioners.
The Heart of Change Dec 26 2021 Moving beyond the process of
change Why is change so hard? Because in order to make any
transformation successful, you must change more than just the structure
and operations of an organization—you need to change people’s
behavior. And that is never easy. The Heart of Change is your guide to
helping people think and feel differently in order to meet your shared
goals. According to bestselling author and renowned leadership expert
John Kotter and coauthor Dan Cohen, this focus on connecting with
people’s emotions is what will spark the behavior change and actions
that lead to success. Now freshly designed, The Heart of Change is the
engaging and essential complement to Kotter’s worldwide bestseller
Leading Change. Building off of Kotter’s revolutionary eight-step
process, this book vividly illustrates how large-scale change can work.
With real-life stories of people in organizations, the authors show how
teams and individuals get motivated and activated to overcome obstacles
to change—and produce spectacular results. Kotter and Cohen argue
that change initiatives often fail because leaders rely too exclusively on
data and analysis to get buy-in from their teams instead of creatively
showing or doing something that appeals to their emotions and inspires
them to spring into action. They call this the see-feel-change dynamic,
and it is crucial for the success of any true organizational transformation.
Refreshingly clear and eminently practical, The Heart of Change is
required reading for anyone facing the challenges inherent in leading
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change.
John P. Kotter on What Leaders Really Do Feb 13 2021 Widely
acknowledged as the world's foremost authority on leadership, John
Kotter has devoted his remarkable career to studying organizations and
those who run them, and his bestselling books and essays have guided
and inspired leaders at all levels. Here, in this collection of his acclaimed
Harvard Business Review articles, is an astute assessment of the real
work of leaders, as only John Kotter can offer. To complement the HBR
articles, Kotter also contributes a new piece, a thoughtful reflection on
the themes that have developed throughout his work. Convinced that
most organizations today lack the leadership they need, Kotter's mission
is to help us better understand what leaders--real leaders--do. True
leadership, he reminds us, is an elusive quality, and too often we confuse
management duties and personal style with leadership, or even mistake
unworthy leaders for the real thing. Yet without leadership,
organizations move too slowly, stagnate, and lose their way. With John
Kotter on What Leaders Really Do, readers will learn how to become
more effective leaders as they explore pressing issues such as power,
influence, dependence, and strategies for change.
Force For Change Jul 21 2021 The critics who despair of the coming of
imaginative, charismatic leaders to replace the so-called manipulative
caretakers of American corporations don't tell us much about what
leadership actually is, or, for that matter, what management is either.
Now, John P. Kotter, who focused on why we have a leadership crisis in
The Leadership Factor shows here, with compelling evidence, what
leadership really means today, why it is rarely associated with largerthan-life charismatics, precisely how it is different from management,
and yet why both good leadership and management are essential for
business success, especially for complex organizations operating in
changing environments. Leadership, Kotter clearly demonstrates, is for
the most part not a god-like figure transforming subordinates into
superhumans, but is in fact a process that creates change -- a process
which often involves hundreds or even thousands of "little acts of
leadership" orchestrated by people who have the profound insight to
leading-change-pdf

3/12

realize this. Building on his landmark study of 15 successful general
managers, Kotter presents detailed accounts of how senior and middle
managers in major corporations, in close concert with colleagues and
subordinates, were able to create a leadership process that put into
action hundreds of commonsense ideas and procedures that, in
combination with competent management, produced extraordinary
results. This leadership turned NCR from a loser to a big winner in
automated teller machines, despite intense competition from IBM. The
same process at American Express and SAS helped businesses grow
dramatically despite the fact that they were "mature" and "commoditylike." Kotter also shows how leadership turned around operations at P&G
and Kodak; produced huge business successes at PepsiCo, ARCO, and
ConAgra; and made the impossible occasionally happen at Digital.
Thousands of companies today are overmanaged and underled, John
Kotter concludes, not because managers lack charisma, but because far
too few executives have a clear understanding of what leadership is and
what it can accomplish. Without such a vision, even the most capable
people have great difficulty trying to lead effectively and to create the
cultures which will help others to lead.
Change Leadership in Emerging Markets Feb 25 2022 Based on
neuroscience research, this book presents and demonstrates a 'Ten
Enablers' model as a framework to help change leaders successfully lead
and manage change. It focuses on the execution of change processes
within volatile and challenging emerging markets with high growth
potential. The book first presents the organizational development and
change research on which the model is based, and discusses the basic
neuroscience principles. It then introduces a systematic model of the ten
enablers, taking readers through the process of change, from
considering the ethos prior to embarking on it, including engagement of
stakeholders, up to the final phase, where change leaders exit the
process or the organization. It highlights this circular process through
several step-by-step illustrations, supported by examples from emerging
markets. Further, it includes neuroscience research and principles to
help leaders understand and manage change in themselves and others.
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This well-researched and practical book is a valuable resource for
students and professionals alike.
Practicing Organization Development Sep 10 2020 Completely revised,
this new edition of the classic book offers contributions from experts in
the field (Warner Burke, David Campbell, Chris Worley, David Jamieson,
Kim Cameron, Michael Beer, Edgar Schein, Gibb Dyer, and Margaret
Wheatley) and provides a road map through each episode of change
facilitation. This updated edition features new chapters on positive
change, leadership transformation, sustainability, and globalization. In
addition, it includes exhibits, activities, instruments, and case studies,
supplemental materials on accompanying Website. This resource is
written for OD practitioners, consultants, and scholars.
The Heart of Change Field Guide Apr 17 2021 In 1996, John P. Kotter's
Leading Change became a runaway best seller, outlining an eight-step
program for organizational change that was embraced by executives
around the world. Then, Kotter and co-author Dan Cohen's The Heart of
Change introduced the revolutionary "see-feel-change" approach, which
helped executives understand the crucial role of emotion in successful
change efforts. Now, The Heart of Change Field Guide provides leaders
and managers tools, frameworks, and advice for bringing these
breakthrough change methods to life within their own organizations.
Written by Dan Cohen and with a foreword by John P. Kotter, the guide
provides a practical framework for implementing each step in the change
process, as well as a new three-phase approach to execution: creating a
climate for change, engaging and enabling the whole organization, and
implementing and sustaining change. Hands-on diagnostics—including a
crucial "change readiness module"—reveal the dynamics that will help or
hinder success at each phase of the change process. Both flexible and
scaleable, the frameworks presented in this guide can be tailored for any
size or type of change initiative. Filled with practical tools, checklists,
and expert commentary, this must-have guide translates the most
powerful approaches available for creating successful change into
concrete, actionable steps for you and your organization. Dan Cohen is
the co-author, with John P. Kotter, of The Heart of Change, and a
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principal with Deloitte Consulting, LLC.
Leading Congregational Change Mar 17 2021 Bold transformation is
needed in many of the congregations that cover the American landscape,
argue Jim Herrington, Mike Bonem, and James H. Furr, authors of
Leading Congregational Change: A Practical Guide for the
Transformational Journey. Drawing on their more than one hundred
years of combined experience in a wide variety of church-related
positions and a deep commitment to the biblical role of the local church,
the authors present practical and concrete principles and concepts
applicable across a broad spectrum of congregations. Leading
Congregational Change presents a simple, memorable, and transferable
framework along with principles of congregational transformation--such
as God's call for transformation, the central role of spiritual vitality, the
sequential nature of effective change, and the learning disciplines.
Illustrations and action items offer adaptable suggestions and starting
points for discussion. Leading Congregational Change is designed
primarily for pastors and other congregational leaders who sense that
things are not "just fine" in their churches and realize that deep change
is needed. Judicatory staff and church consultants will also find the
model for congregational transformation helpful. Individual ministries
within a congregation, new congregations, and parachurch organizations
can also use it to facilitate their own transformation. A church will grow
when it understands and is genuinely committed to demonstrating and
sharing the gospel in relevant ways. Growth will be manifested in the
deeper commitment of its members. And more people in the community
will hear God's call and become faithful disciples of Christ. Leading
Congregational Change is a wise and faithful guide for the journey
toward such transformation.
Who Killed Change?: Solving the Mystery of Leading People
Through Change Nov 24 2021 By the bestselling author of The One
Minute Manager, a business parable that teaches organizations to cope
successfully with change.
Managing Change Mar 29 2022 "This text is unique in demonstrating
clearly the linkages between corporate strategy, organisational
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behaviour and the management of change. This is an ideal
undergraduate text that will also be valuable for experienced managers
on masters programmes." David Buchanan, Professor of Organisational
Behaviour, Cranfield School of Management "This is the essential and
definitive text on change management. It integrates the vast sweep of
organisational theory and practice in a highly readable way. Every
student and practitioner must have this."Michael Griffin, Director of
Human Resources, King's College Hospital NHS Trust Globalisation.
Mergers and Acquisitions. New technologies. New competitors. Rapid
growth. Rapid decline. Economic boom. Financial crisis. In order to
maximise their success, organisations today need to adapt to a turbulent
environment. Yet one of the world's leading consultancies, Bain & Co,
claims that the failure rate of change management projects is around 70
per cent. Managing change is not easy. The purpose of this leading
textbook is to help you understand and consider the theoretical
approaches to change and to make sense of these in the light of practical
examples. Managing Change is written for students on modules covering
management, strategy and organisational change as part of
undergraduate and postgraduate programmes.
Leadership and the Art of Change Dec 14 2020 Lee Roy Beech seeks to
avoid pedantry, gimmicks & hero worship while addressing the complex
issues involved in trying to lead an organization. He does not offer any
quick fixes, but concentrates on practical strategies.
Vital Voices May 07 2020 How women around the world are leading
powerful change Women's progress is global progress. Where there is an
increase in women's university enrollment rates, women's earnings, and
maternal health, and a reduction in violence against women, we see
more prosperous communities, better educated, healthier families, and
the preservation of equal human rights. Yet globally, women remain the
most consistently under-utilized resource. Vital Voices calls for and
makes possible transformative leadership around the world. In Vital
Voices, CEO Alyse Nelson shares the stories of remarkable, worldchanging women, as well as the story of how Vital Voices was founded,
crossing lines that typically divide. For 15 years, Vital Voices has brought
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together women who want to enable others to become change agents in
their governments, advocates for social justice, and supporters of
democracy. They equip women with management and business
development skills to expand their enterprises and create jobs in their
communities. Their voices, stories, and hard-earned lessons—shared
here for the first time—are deeply authentic and truly vital. Features
interviews and first-person accounts of global leaders, such as Ellen
Johnson Sirleaf, president of Liberia, and Aung San Suu Kyi, Nobel Prizewinning Burmese pro-democracy leader, as well as business leaders
Draws on the work of the Vital Voices, the organization founded by
Hillary Clinton in 1997 as a government initiative that transformed into a
leading non-profit, which enables a network of 10,000 emerging women
leaders in politics, human rights, and economic development in 127
countries. These women have gone on to mentor and train more than
500,000 Focuses on the key elements of the Vital Voices five-step model
of transformational leadership, including how to find a voice, lead with
purpose, cross lines that divide, and more Through the firsthand
accounts of trail-blazing leaders, Vital Voices introduces unforgettable,
inspiring women who are shaping our world.
The Technology Takers Aug 02 2022 Digital-era technologies lead
organizations to become technology takers, the equivalent of economic
"price takers." To be a technology taker is to assent to the behavior
transforming benefits of modern technologies. This playbook offers
technology takers tactics to manage change, create value, and exploit the
digital era’s strategic opportunities.
EPIC Change Apr 05 2020 "More than ever, leaders are expected to be
the change agents of their organizations. Yet CEO turnover continues to
rise and organizations continue to struggle in their efforts to confront the
fearsome adaptive challenges of the global age. Epic Change is a pathbreaking contribution to the study of leadership and organizational
change. Based on a landmark study of 53 cases of large-scale
organizational change in business, healthcare, government, education,
and the non-profit sector, acclaimed thought leader and researcher, Dr.
Timothy R. Clark unveils the "Power Curve of Change" framework and
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EPIC system for change management (Evaluate, Prepare, Implement,
Consolidate) for leaders who are charged to lead high-stakes change
initiatives in their organizations. Epic Change presents a strategic-level
road map, along with tactical level tools, for the every-day needs of
leaders who must respond to all types of adaptive challenge to remain
competitive. It represents a comprehensive, research-based program for
leaders who want to develop the indispensable competency of leading
change in a permanently and profoundly different age. Change rarely
fails for lack of strategy—Clark shows that only the discretionary efforts
of people can make change happen—and this requires leadership and
energy management. The Epic Change approach has been successfully
field-tested with leaders at all levels and in organizations around the
world. This important resource provides leaders new research-based
tools to increase and sustain the energy of any change effort."
Leading Change from the Middle Jan 27 2022 Bookshelves abound with
theoretical analyses, how-to guides, and personal success stories by
famous corporate leaders, public officials, even athletic coaches,
expounding on how to lead from the top. But what about those in the
middle who are increasingly tasked with trying to reshape, reorient, or
recreate the capabilities of an organization? Leading Change from the
Middle takes you on the journeys traveled by Kurt Mayer, an information
technology executive in the Department of Defense trying to build a new
IT system in record time with limited resources, and Stephen Wang, a
mid-level leader in city government trying to build a capability for
supporting commercial agriculture. Kurt and Stephen have to navigate
complex organizational and stakeholder landscapes in which they often
have few decision rights and few resources—a common scenario for midlevel leaders. One succeeds; one does not. While following Kurt and
Stephen, the book introduces a new approach for increasing the
likelihood of successfully leading change. This new approach breaks
down into three core strategies: First, identify all relevant stakeholders
and partition them into four categories: superordinates, subordinates,
customers, and complementors/blockers (those who control needed
resources but over whom the leaders have no authority). Second, for
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each stakeholder category, identify Communications, Strategies, and
Tactics (referred to as CoSTS). Third, don’t stimulate negative emotions
that make people DEAF—Disrespect, Envy, Anger, and Fear—to efforts to
produce change. As the book follows the journeys of Kurt and Stephen, it
walks through the details of each strategy. In presenting this material in
a concise, accessible, and applicable format that translates theory to
practice, Nickerson provides an important service for leaders trying to
build extraordinary capabilities for their organizations—from the middle.
HBR's 10 Must Reads on Managing People Jun 19 2021 Managing people
is fraught with challenges- even if you are a seasoned manager. Here's
how to handle them. If you read nothing else on managing people, read
these articles. We've combed through hundreds of Harvard Business
Review articles and selected the most important ones to help you
maximize your employee's performance.This book will inspire you to:
tailor your management styles to fit your people; motivate with more
responsibility, not more money; support first-time managers; build trust
by soliciting input; teach smart people how to learn from failure; build
high-performing teams; and manage your boss. -- from Back Cover
Change Nov 12 2020 Transform your organization with speed and
efficiency using this insightful new resource Incremental improvement is
no longer sufficient in helping organizations navigate the complexity,
uncertainty and volatility of today's world. In Change: How Organizations
Achieve Hard-to-Imagine Results in Uncertain and Volatile Times,
authors John P. Kotter, Vanessa Akhtar, and Gaurav Gupta explore how
to create non-linear, dramatic change in your organization. You'll
discover the emerging science of change that teaches us about how to
build organizations – from businesses to governments – that change and
adapt rapidly. In Change you'll discover: Why the ability of organizations
to deal with threats and take advantage of opportunities in the face of
ever greater complexity and uncertainty is being severely challenged Indepth, evidence-based, actionable solutions for dealing with institutional
resistance to change Case studies and success stories that describe
organizations who have successfully built the ability to change quickly
into their DNA A universal approach for how to dramatically improve
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outcomes from various change efforts, including: strategy execution,
digital transformation, restructuring, and more Perfect for managers,
executives, and leaders at companies of all types and sizes, Change will
also prove to be a valuable asset to other professionals who serve these
organizations. This book is for anyone seeking a proven approach for
delivering fast, sustainable and comprehensive results.
Change Leadership in Higher Education Sep 22 2021 Initiate
innovation and get things done with a guide to the process of academic
change Change Leadership in Higher Education is a call to action, urging
administrators in higher education to get proactive about change. The
author applies positive and creative leadership principles to the issue of
leading change in higher education, providing a much-needed blueprint
for changing the way change happens, and how the system reacts.
Readers will examine four different models of change and look at change
itself through ten different analytical lenses to highlight the areas where
the current approach could be beneficially altered. The book accounts for
the nuances in higher education culture and environment, and helps
administrators see that change is natural and valuable, and can be
addressed in creative and innovative ways. The traditional model of
education has been disrupted by MOOCs, faculty unions, online
instruction, helicopter parents, and much more, leaving academic
leaders accustomed to managing change. Leading change, however, is
unfamiliar territory. This book is a guide to being proactive about change
in a way that ensures a healthy future for the institution, complete with
models and tools that help lead the way. Readers will: Learn to lead
change instead of simply "managing" it Examine different models of
change, and redefine existing approaches Discover a blueprint for
changing the process of change Analyze academic change through
different lenses to gain a wider perspective Leading change involves
some challenges, but this useful guide is a strong conceptual and
pragmatic resource for forecasting those challenges, and going in
prepared. Administrators and faculty no longer satisfied with the status
quo can look to Change Leadership in Higher Education for real,
actionable guidance on getting change accomplished.
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Mastering the Challenges of Leading Change May 31 2022 Conquer
the most daunting change initiative with the right people, tools, and
strategies. James Dallas' Mastering the Challenges of Leading Change is
an informative, insightful guide to effectively leading the transition
through change. While most change management books present case
studies about what happened at other companies, this book is based on
the author's own experiences managing over 10 transformational and
turnaround initiatives, 15 acquisition integrations, and 5
operations/quality shared services centers of excellence. By relating
personal lessons learned, how they were subsequently applied, and how
you can benefit from them, this book provides a unique first-hand
perspective on successful agents of change. You'll learn the qualities and
skills required to usher in the new paradigm, and how to break a large
initiative into manageable chunks that are more likely to proceed as
planned. By crafting your strategy based on proven methods, you're far
and away more likely to meet or even exceed your change objectives. The
majority of change initiatives fail because people mistakenly think that a
change agent is the same as a project leader. They're not. This book
shows you why, and how get the tools, strategies, and people you need at
the helm of your initiative to come out the other side much stronger as
an organization. Learn the critical skills required for effective change
management Assess the difficulty and politics of a change initiative
Choose the right people to help implement the change See past obstacles
and lead effectively in a crisis Change is occurring within and across all
industries, countries, and organizations. They begin with the best of
intentions, but most fail to meet their objectives. Don't let your
organization be one of the failures. Mastering the Challenges of Leading
Change shows you how to plan, lead, and manage a successful transition.
Leading Change Sep 03 2022 "[An] important new book . . .Mr. O'Toole
puts soul and values squarely back into a vital topic, leadership." --Tom
Peters The New York Times Book Review "A deeply philosophical and
eminently practical study of leadership as change." --James MacGregor
Burns Pulitzer Prize and National Book Award winner, and author of
Leadership Current management philosophy advocates an outmoded
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Machiavellian approach to running organizations: Leaders are told in
countless books that they can only accomplish their goals by being
tough, manipulative, dictatorial, or paternalistic as the situation requires.
In Leading Change, noted management theorist James O'Toole proposes
a provocative new vision of leadership in the business world--a vision of
leadership rooted in moral values and a consistent display of respect for
all followers. As O'Toole brilliantly demonstrates, values-based
leadership is not only fair and just, it is also highly effective in today's
complex organizations. When leaders truly believe that their prime goal
is the welfare of their followers, they get results. The finest leaders--from
political giants like Washington, Jefferson, and Lincoln to contemporary
CEOs like Max De Pree and James Houghton--have always shared
leadership with their followers. They create organizations that encourage
change and self-reevaluation; they foster an atmosphere of openmindedness and fresh thinking, in which assumptions can be challenged
and goals reassessed. Grounded in the ideas of moral philosophy,
Leading Change powerfully transcends the standard how-to management
primer to define a challenging new approach to leadership. As O'Toole so
persuasively argues, growth and change are possible, indeed necessary,
and they will be effected by individuals who have the stature and the
courage to lead morally. This important book, at once thought-provoking
and totally practical, is bound to take its place as one of the landmark
business volumes of our times. "Jim O'Toole has written the essential
work for organizations to survive and thrive in today's changing world.
His intellectually penetrating thinking shows us how the sometimes
conflicting problems we wrestle with--often in piecemeal fashion--fit
together to form a complete picture, even as the picture itself continues
to change. His message is so critical to the very existence of every
organization that any leader who fails to heed his advice condemns his or
her company to mediocrity and/or early death. It's that basic." --Warren
Bennis Professor and founding chairman of the Leadership Institute at
the University of Southern California Author of An Invented Life and Why
Leaders Can't Lead
Leading Change In Early Years Jun 27 2019 Leading Change in the
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Early Years focuses on the type of leadership skill needed for leading the
reform and change agendas that challenge the early years sector.
Leading Change toward Sustainability Jul 01 2022 As the world
struggles to cope with the growing threat of a global carbon crisis,
Doppelt has revised one of the best books ever written about change
management, leadership and sustainability to focus on de-carbonisation.
Doppelt's research, presented in this hugely readable book, demystify
the sustainability-change process by providing a theoretical framework
and a methodology that managers can use to successfully transform their
organisations to embrace sustainable development. Filled with case
examples, interviews and checklists on how to move corporate and
governmental cultures toward sustainability, the book argues that the
key factors that facilitate change appear in the successful efforts at
companies such as AstraZeneca, Nike, Starbucks, IKEA, Chiquita,
Interface, Swisscom and Norm Thompson and in governmental efforts
such as those in the Netherlands and Santa Monica in California. For
these and other cutting-edge organisations, leading change is a
philosophy for success. Leading Change toward Sustainability has been
used by change leaders around the world to guide their internal global
warming and sustainability organisational change initiatives. This new
edition is essential reading for leaders from all types of organisations.
Leading in a Culture of Change Aug 22 2021 "At the very time the
need for effective leadership is reaching critical proportions, Michael
Fullan's Leading in a Culture of Change provides powerful insights for
moving forward. We look forward to sharing it with our grantees." --Tom
Vander Ark, executive director, Education, Bill and Melinda Gates
Foundation "Fullan articulates clearly the core values and practices of
leadership required at all levels of the organization. Using specific
examples, he convinces us that the key change principles are equally
critical for leadership in business and education organizations." --John
Evans, chairman, Torstar Corporation "In Leading in a Culture of
Change, Michael Fullan deftly combines his expertise in school reform
with the latest insights in organizational change and leadership. The
result is a compelling and insightful exposition on how leaders in any
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setting can bring about lasting, positive, systemic change in their
organizations." --John Alexander, president, Center for Creative
Leadership "Michael Fullan's work is remarkable. He masterfully
captures how leaders can significantly improve their learning and
performance, even in the uncontrollable, chaotic circumstances in which
they practice. A tour de force." --Anthony Alvarado, chancellor of
instruction, San Diego City Schools "Too often schools and businesses
are seen as separate and foreign places. Michael Fullan blends the best
of knowledge from each into an exemplary template for improving
leadership in both." --Terrence E. Deal, coauthor of Leading with Soul
Business, nonprofit, and public sector leaders are facing new and
daunting challenges--rapid-paced developments in technology, sudden
shifts in the marketplace, and crisis and contention in the public arena. If
they are to survive in this chaotic environment, leaders must develop the
skills they need to lead effectively no matter how fast the world around
them is changing. Leading in a Culture of Change offers new and
seasoned leaders' insights into the dynamics of change and presents a
unique and imaginative approach for navigating the intricacies of the
change process. Michael Fullan--an internationally acclaimed expert in
organizational change--shows how leaders in all types of organizations
can accomplish their goals and become exceptional leaders. He draws on
the most current ideas and theories on the topic of effective leadership,
incorporates case examples of large scale transformation, and reveals a
remarkable convergence of powerful themes or, as he calls them, the five
core competencies. By integrating the five core competencies--attending
to a broader moral purpose, keeping on top of the change process,
cultivating relationships, sharing knowledge, and setting a vision and
context for creating coherence in organizations--leaders will be
empowered to deal with complex change. They will be transformed into
exceptional leaders who consistently mobilize their compatriots to do
important and difficult work under conditions of constant change.
Leading Organizational Development and Change Mar 05 2020 This
textbook covers the fundamentals of organizational development and
change (ODC) theory while offering a comprehensive, structured, and
leading-change-pdf
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systematic approach to guide change management strategies at the
organization level. It provides an in-depth understanding of and the tools
necessary for designing, diagnosing, implementing and evaluating
organizational change interventions. Students will be exposed to case
studies in ODC from selected international and Caribbean/Latin
American organizations, demonstrating ODC in practice across a broad
geographical context. This textbook, the first to offer a macro-level
perspective of ODC, provides students with the tools needed to be
successful in implementing change into today's organizations.
Leading Change, With a New Preface by the Author Oct 04 2022 The
international bestseller—now with a new preface by author John Kotter.
Millions worldwide have read and embraced John Kotter’s ideas on
change management and leadership. From the ill-fated dot-com bubble to
unprecedented M&A activity to scandal, greed, and ultimately,
recession—we’ve learned that widespread and difficult change is no
longer the exception. It’s the rule. Now with a new preface, this
refreshed edition of the global bestseller Leading Change is more
relevant than ever. John Kotter’s now-legendary eight-step process for
managing change with positive results has become the foundation for
leaders and organizations across the globe. By outlining the process
every organization must go through to achieve its goals, and by
identifying where and how even top performers derail during the change
process, Kotter provides a practical resource for leaders and managers
charged with making change initiatives work. Leading Change is widely
recognized as his seminal work and is an important precursor to his
newer ideas on acceleration published in Harvard Business Review.
Needed more today than at any time in the past, this bestselling business
book serves as both visionary guide and practical toolkit on how to
approach the difficult yet crucial work of leading change in any type of
organization. Reading this highly personal book is like spending a day
with the world’s foremost expert on business leadership. You’re sure to
walk away inspired—and armed with the tools you need to inspire others.
Published by Harvard Business Review Press.
A Sense of Urgency Oct 24 2021 Most organizational change initiatives
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fail spectacularly (at worst) or deliver lukewarm results (at best). In his
international bestseller Leading Change, John Kotter revealed why
change is so hard, and provided an actionable, eight-step process for
implementing successful transformations. The book became the change
bible for managers worldwide. Now, in A Sense of Urgency, Kotter shines
the spotlight on the crucial first step in his framework: creating a sense
of urgency by getting people to actually see and feel the need for change.
Why focus on urgency? Without it, any change effort is doomed. Kotter
reveals the insidious nature of complacency in all its forms and guises. In
this exciting new book, Kotter explains: · How to go beyond "the business
case" for change to overcome the fear and anger that can suppress
urgency · Ways to ensure that your actions and behaviors -- not just your
words -- communicate the need for change · How to keep fanning the
flames of urgency even after your transformation effort has scored some
early successes Written in Kotter's signature no-nonsense style, this
concise and authoritative guide helps you set the stage for leading a
successful transformation in your company.
Leading Change in Multiple Contexts Aug 10 2020 The first book to
bring together both leadership and change theories, concepts, and
processes, Leading Change in Multiple Contexts uses a consistent
framework and the latest research to help readers understand and apply
the concepts and practices of leading change. Key Features Brings
together leadership and change concepts and practices in five distinct
contexts—organizational, community, political, social change, and global
Draws from a wide range of classic and recent scholarship from multiple
disciplines Includes the perspectives of change and leadership experts
Offers real-life vignettes that provide examples of leading change in
every context Provides readers with application and reflection exercises
that allow them to apply leadership and change concepts to their
experiences Leading Change in Multiple Contexts is designed for
undergraduate and graduate courses in Change Management,
Leadership, Organizational Behavior, Organizational Development, and
Leadership and Change offered in departments of business, education,
communication, and public administration, as well as programs focusing
leading-change-pdf

on leadership, public policy, community activism, and social change.
Leading Change in Multiple Contexts Feb 02 2020 Using a consistent
framework throughout for understanding and applying concepts and
practices of leading change this text contains application and reflection
exercises that allow readers to apply what they learn.
Change Leadership: The Kotter Collection (5 Books) Aug 29 2019 This
impressive collection features the best works by John P. Kotter, known
worldwide as the authority on leadership and change. Curated by
Harvard Business Review, the longtime publisher of some of Kotter’s
most important ideas, the Change Leadership set features full digital
editions of the author’s classic books, including bestsellers Leading
Change, The Heart of Change, and A Sense of Urgency, as well as “What
Leaders Really Do” and his newly published book Accelerate, which is
based on the award-winning article of the same name that appeared in
Harvard Business Review in late 2013. Kotter’s books and ideas have
guided and inspired leaders at all levels. He is the Konosuke Matsushita
Professor of Leadership, Emeritus at Harvard Business School, an awardwinning business and management thought leader, a successful
entrepreneur, and an inspirational speaker. His ideas have helped to
mobilize people around the world to better lead organizations, and their
own lives, in an era of increasingly rapid change. This specially priced
collection offers Kotter’s best practical advice, management insights, and
useful tools to help you successfully lead and implement change in your
organization—and master the art of change leadership.
Leading Strategic Change Jul 29 2019 Why do some companies continue
to be successful while others experience difficulties and even failure? In
Leading Strategic Change, Eric Flamholtz and Yvonne Randle
demonstrate that the key to long-term organizational success is the
ability to adapt to and manage different types of change. Drawing on
over 30 years' consultancy experience within major firms, they combine
theoretical and practical models of organizational change, together with
a new theory of leadership, to build a framework for understanding,
planning, and leading change. The scope and value of this framework is
then shown in relation to nine real-world case studies, ranging from
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relatively small companies (IndyMac Bank, Infogix) to large
multinationals (Starbucks, Westfield). The focus throughout is to provide
practical guidance to those concerned with managing and leading
change in organizations. This book is an excellent guide to the many
lessons to be learned about successful organizational change.
Leadership in Organizations Sep 30 2019 This book is about leadership
in organizations. The primary focus is on managerial leadership, as
opposed to parliamentary leadership, leadership of social movements, or
informal leadership in peer groups. The book presents a broad survey of
theory and research on leadership in formal organizations. The topic of
leadership effectiveness is of special interest.
The Future of Nursing Jan 15 2021 The Future of Nursing explores
how nurses' roles, responsibilities, and education should change
significantly to meet the increased demand for care that will be created
by health care reform and to advance improvements in America's
increasingly complex health system. At more than 3 million in number,
nurses make up the single largest segment of the health care work force.
They also spend the greatest amount of time in delivering patient care as
a profession. Nurses therefore have valuable insights and unique abilities
to contribute as partners with other health care professionals in
improving the quality and safety of care as envisioned in the Affordable
Care Act (ACA) enacted this year. Nurses should be fully engaged with
other health professionals and assume leadership roles in redesigning
care in the United States. To ensure its members are well-prepared, the
profession should institute residency training for nurses, increase the
percentage of nurses who attain a bachelor's degree to 80 percent by
2020, and double the number who pursue doctorates. Furthermore,
regulatory and institutional obstacles -- including limits on nurses' scope
of practice -- should be removed so that the health system can reap the
full benefit of nurses' training, skills, and knowledge in patient care. In
this book, the Institute of Medicine makes recommendations for an
action-oriented blueprint for the future of nursing.
Influencer: The New Science of Leading Change, Second Edition
Oct 12 2020 CHANGE YOUR COMPANY. CHANGE THE LIVES OF
leading-change-pdf

OTHERS. CHANGE THE WORLD. An INFLUENCER leads change. An
INFLUENCER replaces bad behaviors with powerful new skills. An
INFLUENCER makes things happen. This is what it takes to be an
INFLUENCER. Whether you're a CEO, a parent, or merely a person who
wants to make a difference, you probably wish you had more influence
with the people in your life. But most of us stop trying to make change
happen because we believe it is too difficult, if not impossible. We learn
to cope rather than learning to influence. From the bestselling authors
who taught the world how to have Crucial Conversations comes the new
edition of Influencer, a thought-provoking book that combines the
remarkable insights of behavioral scientists and business leaders with
the astonishing stories of high-powered influencers from all walks of life.
You'll be taught each and every step of the influence process--including
robust strategies for making change inevitable in your personal life, your
business, and your world. You'll learn how to: Identify high-leverage
behaviors that lead to rapid and profound change Apply strategies for
changing both thoughts and actions Marshal six sources of influence to
make change inevitable Influencer takes you on a fascinating journey
from San Francisco to Thailand to South Africa, where you'll see how
seemingly "insignificant" people are making incredibly significant
improvements in solving problems others would think impossible. You'll
learn how savvy folks make change not only achievable and sustainable,
but inevitable. You'll discover breakthrough ways of changing the key
behaviors that lead to greater safety, productivity, quality, and customer
service. No matter who you are or what you do, you'll never learn a more
valuable or important set of principles and skills. Once you tap into the
power of influence, you can reach out and help others work smarter,
grow faster, live, look, and feel better--and even save lives. The sky is the
limit . . . for an Influencer. PRAISE FOR INFLUENCER: "AN INSTANT
CLASSIC! Whether you're leading change or changing your life, this
book delivers." -- Stephen R. Covey, author of The 7 Habits of Highly
Effective People "Ideas can change the world—but only when coupled
with influence--the ability to change hearts, minds, and behavior. This
book provides a practical approach to lead change and empower us all to
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make a difference." -- Muhammad Yunus, Nobel Peace Prize Winner
"Influencing human behavior is one of the most difficult challenges faced
by leaders. This book provides powerful insight into how to make
behavior change that will last." -- Sidney Taurel, Chairman and Chief
Executive Officer, Eli Lilly and Company "If you are truly motivated to
make productive changes in your life, don't put down this book until you

leading-change-pdf

reach the last page. Whether dealing with a recalcitrant teen, doggedly
resistant coworkers, or a personal frustration that 'no one ever wants to
hear my view,' Influencer can help guide you in making the changes that
put you in the driver's seat." -- Deborah Norville, anchor of Inside Edition
and bestselling author
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