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Project Management Jul 09 2020 A new edition of the most
popular book of project management case studies, expanded to
include more than 100 cases plus a "super case" on the Iridium
Project Case studies are an important part of project
management education and training. This Fourth Edition of
Harold Kerzner's Project Management Case Studies features a
number of new cases covering value measurement in project
management. Also included is the well-received "super case,"
which covers all aspects of project management and may be
used as a capstone for a course. This new edition: Contains 100plus case studies drawn from real companies to illustrate both

successful and poor implementation of project management
Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance
and banking, and telecommunications Covers cutting-edge areas
of construction and international project management plus a
"super case" on the Iridium Project, covering all aspects of
project management Follows and supports preparation for the
Project Management Professional (PMP®) Certification Exam
Project Management Case Studies, Fourth Edition is a valuable
resource for students, as well as practicing engineers and
managers, and can be used on its own or with the new Eleventh
Edition of Harold Kerzner's landmark reference, Project
Management: A Systems Approach to Planning, Scheduling, and
Controlling. (PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
Exploring Management, 5th Edition Dec 02 2019 Exploring
Management supports teaching and learning of core
management concepts by presenting material in a straightforward, conversational style with a strong emphasis on
application. With a focus on currency, high-interest examples
and pedagogy that encourages critical thinking and personal
reflection, this text is the perfect balance between what students
need and what instructors want.
A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Seventh Edition and The Standard for
Project Management (BRAZILIAN PORTUGUESE) Jan 27
2022 PMBOK&® Guide is the go-to resource for project
management practitioners. The project management profession
has significantly evolved due to emerging technology, new
approaches and rapid market changes. Reflecting this evolution,
The Standard for Project Management enumerates 12 principles
of project management and the PMBOK&® Guide &– Seventh

Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current
and future needs and to help them be more proactive, innovative
and nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an
entire section devoted to tailoring the development approach and
processes;•Includes an expanded list of models, methods, and
artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for
information and standards application content based on project
type, development approach, and industry sector.
A Simplified Approach to Project Management: Based on
Pmbok (6th Edition) Sep 22 2021 Welcome to the phenomenal
journey of learning Project management, and beyond!This book
is based on latest PMBOK 6th edition. With help of numerous
examples from IT Industry, Civil Industry, and Mechanical
Industry, the Author has simplified the concepts of PMBOK
which helps students from any background to understand them.
The Author has utilized his wide international experience across
the USA, UK, Europe, Middle East, and the India while working
for multiple industries. Many real-life examples have also been
included to share his experience and way to handle them.The
approach used in this book is to make a solid foundation for
students on which any castle can be built, may be it is clearing
PMP® exam or implementing management tools and techniques
in real life. One further step is taken for leadership role to
understand the concepts of, and work on, fundamentals of any
organization, for example, starting from vision, mission, and
values - to - strategic plan - to -support system for project
managers - to - project management standardization - to monitoring and control system (e.g., PMO).Comprehensive yet

simplified explanation of tools, for example, CPM/PERT, Fast
tracking, Crashing, Burndown chart, Budgeting, and funding,
Earned value analysis for EAC and TCPI, ITYXC & Roof
shaped matrices, Root cause analysis, Control charts, RACI,
Risk response tools, Stakeholder grid/cube, and much more, will
enable reader to work in standardized and most professional
fashion.This book is for all of you, who is either preparing for
PMP® certification or working project manager, as a senior
management up to CEO/Owner level by making you fully
equipped to take up any level of management tasks. Enjoy the
journey, of becoming a Supermanager...
Business Information Systems Jul 29 2019 Assuming no prior
knowledge of IS or IT, this book explains new concepts and
terms as simply as possible. The importance of information in
developing a company business strategy and assisting decision
making is explained in this study volume.
Food and Beverage Management Aug 22 2021 This introductory
textbook provides a thorough guide to the management of food
and beverage outlets, from their day-to-day running through to
the wider concerns of the hospitality industry. It explores the
broad range of subject areas that encompass the food and
beverage market and its five main sectors – fast food and
popular catering, hotels and quality restaurants and functional,
industrial, and welfare catering. New to this edition are case
studies covering the latest industry developments, and coverage
of contemporary environmental concerns, such as sourcing,
sustainability and responsible farming. It is illustrated in full
colour and contains end-of-chapter summaries and revision
questions to test your knowledge as you progress. Written by
authors with many years of industry practice and teaching
experience, this book is the ideal guide to the subject for
hospitality students and industry practitioners alike.

Achieving Effective Inventory Management Oct 31 2019
The Effective Manager Aug 10 2020 The how-to guide for
exceptional management from the bottom up The Effective
Manager is a hands-on practical guide to great management at
every level. Written by the man behind Manager Tools, the
world's number-one business podcast, this book distills the
author's 25 years of management training expertise into clear,
actionable steps to start taking today. First, you'll identify what
"effective management" actually looks like: can you get the job
done at a high level? Do you attract and retain top talent without
burning them out? Then you'll dig into the four critical behaviors
that make a manager great, and learn how to adjust your own
behavior to be the leader your team needs. You'll learn the four
major tools that should be a part of every manager's repertoire,
how to use them, and even how to introduce them to the team in
a productive, non-disruptive way. Most management books are
written for CEOs and geared toward improving corporate
management, but this book is expressly aimed at managers of
any level—with a behavioral framework designed to be tailored
to your team's specific needs. Understand your team's strengths,
weaknesses, and goals in a meaningful way Stop limiting
feedback to when something goes wrong Motivate your people
to continuous improvement Spread the work around and let
people stretch their skills Effective managers are good at the job
and "good at people." The key is combining those skills to foster
your team's development, get better and better results, and
maintain a culture of positive productivity. The Effective
Manager shows you how to turn good into great with clear,
actionable, expert guidance.
Contemporary Sport Management 6th Edition Dec 26 2021
Thoroughly updated, Contemporary Sport Management, Sixth
Edition, offers a complete and contemporary overview of the

field. It addresses the professional component topical areas that
must be mastered for COSMA accreditation, and it comes with
an array of ancillaries that make instruction organized and easy.
Corporate Financial Management May 07 2020 Go undercover
and explore how finance theory works in practice with
Corporate Financial Management, fourth edition. Find out how
financial decisions are made within a firm, how projects are
appraised to make investment decisions, how to evaluate risk
and return, where to raise finance from and how, ultimately, to
create value.
Construction Project Management Jan 15 2021 Construction
Project Management, Third Edition provides readers with the
"big picture" of the construction management process, giving a
perspective as to how the construction industry functions in
relation to the national economy and in the public's eye. This
book focuses on the collaborative effort required to complete
any public or private construction project, providing the
construction professional with the skills needed to work with
and alongside the owner representative, the designer, and within
the public's eye. It explains in detail the project elements and
environment, and the responsibilities of the varied project
professionals, and follows in detail the chronology of a project.
Strategic Management Apr 29 2022 The 9th edition of this
comprehensive core textbook builds on its global perspective
and approachable written style, as it explores the key concepts
within a clear and logical structure. Lynch guides you through
19 chapters, with updated case studies and pedagogy that
support the modern business and management student from start
to finish. Continuous contrast between prescriptive and
emergent views of strategy highlights key debates within the
discipline, whilst an emphasis on the practical throughout the
book helps you turn theory into practice

Management and the Arts Sep 03 2022 Management and the
Arts, Fourth Edition provides you with theory and practical
applications from all management perspectives including
planning, marketing, finance, economics, organizational,
staffing, and group dynamics ALL related to an arts
organization. Whether you are a manager in a theatre, museum,
dance company, or opera, you will gain useful insights into
management. Topics written especially to help you with your
management skills include: * How arts organizations and
management evolved * The theories and processes behind
strategic planning and decision making * Organizing and
organizational design * Staffing and personal relations * The
tools and techniques available from communicating effectively
and keeping track of information * Budgeting, fundraising, and
financial management * Integrating various management
theories and practical applications * How to work effectively
with boards * Sections on e-marketing and Web marketing *
Includes: case studies, statistics, career, and financial
information Revised to reflect the latest thinking and trends in
managing organizations and people, Management and the Arts,
Fourth Edition features class-tested questions in each chapter,
which help you to integrate the material and develop ideas as to
how the situations and problems could have been handled. Case
studies focus on the challenges facing managers and
organizations every day, and "In The News quotes give you realworld examples of principles and theories. Developing career
skills and options, graduate and postgraduate training
opportunities, and professional organizations and conferences
are highlighted.
Sport Management Apr 05 2020 Sport Management: Principles
and applications provides a comprehensive introduction to the
practical application of management principles within sport

organisations. It is ideal for first and second year students
studying sport management related courses, as well as those
studying business focussed and human movement/physical
education courses seeking an overview of sport management
principles. In full colour to make key information easier to
locate, the book provides a comprehensive overview of: -The
nature of the sport industry and the role of the state, non-profit
and professional sectors in sport. -Core management principles
and their application in sport, highlighting the unique features of
how sport is managed. Includes discussion and insight into
strategic planning, organisational culture, organisational
structures, human resource management, leadership,
governance, financial management, marketing and performance
management. Highly accessible, each chapter has a coherent
structure featuring: -A conceptual overview of the focus for the
chapter. -A presentation of accepted practice and key research
findings supported by specific organisational examples at the
community, state/provincial, national and professional levels
drawing from countries around the globe. -A section of teaching
and learning resources including a reference list, suggesons for
further reading, relevant websites, and tutorial activity or study
questions.. -Brand new to this edition is a new case study at the
end of each chapter as well as two new chapters on marketing
and financial management. * Covers the fundamental
management issues unique to sport so that students understand
how general management principles relate to their area of study.
* Extensive online lecturer materials, including PowerPoint for
every chapter, tutorial activities, test banks, and diagnostic and
teaching notes help lecturers save time preparing for lectures. *
Brand new case studies, examples and chapters from the UK,
Europe and Asia-Pacific prepare students for employment in any
country.

Agribusiness Management May 19 2021 This sixth edition of
Agribusiness Management provides students and managers with
a fundamental understanding of the key concepts needed to
successfully manage agribusinesses in a rapidly changing, hightech, consumer-oriented, and uncertain world. The text uses four
specific approaches to help readers develop and enhance their
capabilities as agribusiness managers. First, it offers a
contemporary focus that reflects the issues that agribusiness
managers face today and are likely to face tomorrow. Second,
the book presents conceptual material in a pragmatic way with
illustrations and examples that will help the reader understand
how a specific concept works in practice. Third, the book has a
decision-making emphasis, providing contemporary tools that
readers will find useful when making decisions in the
contemporary business environment. Finally, Agribusiness
Management offers a pertinent set of discussion questions and
case studies that will allow the reader to apply the material
covered in real-world situations. This edition has been updated
throughout with new examples and data, as well as additional
material on succession planning and managing human resources.
This book is an ideal text for all courses on management in the
agribusiness industry. The work is fully supported by a
Companion Website which provides users with additional
materials such as multiple choice questions, discussion
questions, and PowerPoint slides for each chapter.
Contemporary Sport Management Mar 29 2022 "Short,
factual description of the book (summary of what it includes,
without subjective or promotional language.) This classic but
thoroughly updated introductory text is designed so students will
understand sport management as a field of study and a vibrant
professional environment. It emphasizes critical-thinking, ethics,
and diversity while providing a broad introduction to the major

functional areas and issues that student will encounter in their
careers"-The Skills of Management May 31 2022 Starting with the
transition to a managerial role, this book deals with management
skills. They are discussed alongside the key themes of time
management and the need for identification of objectives and
diagnosis of problems before action.
Making the Team Feb 13 2021 Making the Team unites cuttingedge research on groups with practical management principles.
Making the Team organizes the art and science of teamwork in 3
primary tasks for the leader/manager: (1) Accurately assessing
and improving team performance: (2) Managing the internal
dynamics of teams (diversity, conflict, creativity within the
team): and (3) Optimally leveraging the team within the larger
organization. Making the Team is a great core book for a course
or a supplement book for the course. The instructor's manual
contains exercises for challenging in-class exercises and
experimental learning. Managers-in-training as well as the
seasoned executive will find the clear, step-by-step approaches
offered in this book useful, provocative, and refreshing. This
book is a perfect marriage of theory and practice. *A rigorous,
cutting-edge focus on research -Draws upon research and ideas
from leading scholars in the fields of social psychology,
organization behavior, sociology, and cognitive psychology.
*Chapter-opening real-team case analyses. *A strong foundation
of core concepts -Introduces the basic building blocks for
analyzing and perfecting teamwork; addresses the assessment of
Encyclopedia of Management Oct 12 2020 This updated fifth
edition of Encyclopedia of Management covers more than 300
topics in management theories and applications, written by
academics and business professionals. All information has been
reviewed and edited by the esteemed Dr. Marilyn M. Helms,

sesquicentennial endowed chair and professor of management at
Dalton State College.
Hospitality Marketing Management, 6th Edition Dec 14
2020 Hospitality Marketing Management, 6th Edition explores
marketing and themes unique to hospitality and tourism. The 6th
edition presents many new ideas along with established
marketing principles, exploring not only the foundations of
marketing in the hospitality world but also new trends in the
industry.
Project Management in Construction Nov 24 2021 The
management of construction projects continues to be
problematic as the complexity of projects themselves and the
environments in which they are constructed increasingly
challenge project organisations to deliver effective projects
within cost and time constraints. Appropriately structured
organisations are essential for the delivery of effective projects,
the design of which requires an in-depth knowledge of the
organisation theory applied to the definition, design and
construction of projects. This book adopts an essentially systems
approach to organisation analysis and design from the initial
concept of the project. It enriches this approach by incorporating
both other relevant organisation theory and transaction cost
economics. It is concerned particularly with the integration of
the contributors to the process and the way in which decisions
are made. The fourth edition extends considerably the
application of transaction cost economics to project management
to explain how construction project organisations are formed. It
incorporates the partnering phenomenon which is also explained
using transaction cost economics. Organisation culture is
included as a complement to other organisation theory and in
addition contributes to the explanation of partnering. The book
has been updated generally in terms of both organisation theory

and advances in the project management field itself and the
references have been considerably expanded.
Project Management, Sixth Edition Feb 25 2022 Successful
project management requires organization, skill, and a
systematic approach to ensure that projects are delivered on
time, and on budget. Idiot's Guides: Project Management, 6th
Edition is updated to reflect all of the latest project management
methodologies for anyone who is looking to avoid the chaos that
can ensue if project leaders don't possess the necessary
understanding of the right principles and practices. Readers of
this new edition will benefit newly added sample PMP prep
exam questions at the end of each chapter, as well as newly
organized, updated content that aligns with the knowledge areas
as the PMI (Project Management Institute) defines them. The
book covers the 5th Edition of the PMBOK (Project
Management Body of Knowledge).
Credit Management Oct 24 2021 First Published in 2016.
Routledge is an imprint of Taylor & Francis, an Informa
company.
Professional Food Manager, 5th Edition Jul 21 2021 The
National Environmental Health Associations (NEHA) Certified
Professional Food Manager, 5th Edition is designed to supply
culinary and hospitality professionals and students with the
knowledge to not only pass the Council of Food
Protection/American National Standards (CFP)approved exam,
but to ensure the continued successful execution of food safety
best practices in the workplace.
APM Body of Knowledge Sep 10 2020
Patterns of Entrepreneurship Management Nov 12 2020
Patterns of Entrepreneurship Management, 6th Edition is the
essential roadmap for anyone interested in starting a new venture
whether for-profit or social enterprise. Featuring updated

themes, new cases, and enhanced interactive learning tools, the
sixth edition of Patterns of Entrepreneurship Management
addresses the challenges, issues, and rewards real-life
entrepreneurs encounter when starting and growing a venture in
today’s complex world. Using its innovative “Roadmap”
approach, this practical guide enables students and aspiring
entrepreneurs to design, execute, and maintain their business
plan—covering every essential step of the entrepreneurial
process, from turning an idea into a business model to securing
funding and managing resources. To support student venture
development and faculty facilitation of associated topics, the
authors have added over 30 worksheets that serve as prompts to
help students focus on what should be considered at each stage
of venture development. For each chapter, specific “Best
Practices” associated with each worksheet have been included to
help students understand the theory and/or rationale behind the
prompts, helping the student connect the work with where they
are in the venture process. The authors draw from their extensive
experience launching new ventures and educating thousands of
students globally to provide a unique hands-on approach to
developing the skills required to start and build a company in the
modern business environment. Discussions focus on the real-life
challenges facing startup founders: important issues such as how
to drive continuous innovation and how to create a company
culture that maximizes success.
Fundamentals of Arts Management - 6th Edition Mar 05 2020
Tourism Management Jul 01 2022 Tourism Management:
managing for change is a complete synthesis of tourism, from its
beginnings through to the major impacts it has on today's global
community, the environment and economy. Provocative and
stimulating, it challenges the conventional thinking and
generates reflection, thought and debate. This bestselling book is

now in its third edition and has been fully revised and updated to
include complete set of brand new case studies, a new four
colour page design to enhance learning and improved online
companion resources packed with must have information to
assist in learning and teaching. Tourism Management covers the
fundamentals of tourism, introducing the following key
concepts: * The development of tourism * Tourism supply and
demand * Sectors involved: transport, accommodation,
government * The future of tourism: including forecasting and
future issues affecting the global nature of tourism In a userfriendly, handbook style, each chapter covers the material
required for at least one lecture within a degree level course.
Written in a jargon-free and engaging style, this is the ultimate
student-friendly text, and a vital introduction to this exciting,
ever-changing area of study. The text is also accompanied by a
companion website packed with extra resources for both
students and lecturers, including learning outcomes for each
chapter, multiple choice questions, links to sample chapters of
related titles and journal articles for further reading, as well as
downloadable PowerPoint materials ad illustrations from the
text. Accredited lecturers can request access to download
additional material by going to http://textbooks.elsevier.com to
request access.
Practical Stress Management Sep 30 2019 Practical Stress
Management: A Comprehensive Workbook, Seventh Edition, is
a focused, personal, worksheet-based text that combines theory
and principles with hands-on exercises to help readers manage
the negative impact of stress in life. As a practical tool for
recognizing and preventing stress, the action-oriented approach
enables the student to make personal change through selfreflection and behavior change techniques. This approach allows
the book to be used as a text in a course or as a self-

study/reference book. In this edition, the authors cover financial
stress and expand their section on sleep. The book is
accompanied by online MP3 files of guided relaxation
techniques and downloadable worksheets. In addition,
worksheets and thoughts for reflection boxes help users
determine their own level of stress and apply effective stress
management techniques. Completely revised, including updated
stress management techniques and references, along with further
readings in each chapter Updated websites accompany each
chapter Includes ten new worksheets, along with an updating of
remaining worksheets Contains 'thoughts for reflection' boxes
that highlight meditation techniques throughout the world
The Occupational Therapy Manager Nov 05 2022 This
edition includes 76 new chapters in 12 sections that cover
everything from leadership and management foundations to
budgeting to managing your career.
The First-Time Manager Jun 27 2019 What's a rookie manager
to do? Faced with new responsibilities, and in need of quick,
dependable guidance, novice managers can't afford to learn by
trial and error. The First-Time Manager is the answer,
dispensing the bottom-line wisdom they need to succeed. A true
management classic, the book covers essential topics such as
hiring and firing, leadership, motivation, managing time, dealing
with superiors, and much more. Written in an inviting and
accessible style, the revised sixth edition includes new material
on increasing employee engagement, encouraging innovation
and initiative, helping team members optimize their talents,
improving outcomes, and distinguishing oneself as a leader.
Packed with immediately usable insight on everything from
building a team environment to conducting performance
appraisals, The First-Time Manager remains the ultimate guide
for anyone starting his or her career in management.

Fundamentals Of Management: Essential Concepts And
Applications, 6/E Jan 03 2020
Game Ranch Management Mar 17 2021
The Occupational Therapy Manager Oct 04 2022 In today's
health care environment, occupational therapy practitioners in
clinical and leadership positions must be prepared to ensure that
clients receive the highest quality of care; personnel morale and
efficiency remain high; businesses and organizations are
profitable; and the occupational therapy profession is recognized
by other health care professionals, reimbursers, and clients as a
valuable service steeped in evidence. This book can help
occupational therapy practitioners become capable, effective
leaders across all practice settings. This edition includes 37 new
and updated chapters, discussing the how-to aspects of creating
evidence-based practices; effectively leading and motivating
staff; ensuring ethical service delivery; and important day-doday items such as budgeting, documentation, and
reimbursement. Chapters also are updated to reflect health care
reform and its potential effects on occupational therapy. The
Occupational Therapy Manager is the best-selling and most
comprehensive management book in the profession and is a
fundamental, classic text for occupational therapy students,
practitioners, and managers.
Resourcing and Talent Management Aug 02 2022 Resourcing
and Talent Management is the essential companion for the CIPD
Level 7 Advanced Resourcing and Talent Management module.
Mapped to the CIPD unit, this textbook offers broad and
accessible coverage of topics such as employment markets,
flexibility, fairness, diversity, human resource planning,
recruitment, employer branding, retention and retirement.
Dismissals and redundancy are also discussed in depth. This
fully updated 6th edition of Resourcing and Talent Management

includes more international content and examples, content on
technological developments including e-recruitment and
resourcing through social media and increased coverage of
ethics and CSR. Its comprehensive scope makes it ideal for
those studying any resourcing, talent management or recruitment
and selection module. Online supporting resources for lecturers
include an instructor's manual, lecture slides and feedback on
exercises in the book. Student resources include web links for
each chapter.
CONFLICT MANAGEMENT Jun 19 2021
The Fast Forward MBA in Project Management Jun 07 2020
The all-inclusive guide to exceptional project management that
is trusted by hundreds of thousands of readers—now updated
and revised The Fast Forward MBA in Project Management:
The Comprehensive, Easy to Read Handbook for Beginners and
Pros, 6th Edition is a comprehensive guide to real-world project
management methods, tools, and techniques. Practical, easy-touse, and deeply thorough, this book gives you the answers you
need now. You'll find cutting-edge ideas and hard-won wisdom
of one of the field's leading experts, delivered in short, lively
segments that address common management issues. Brief
descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the most
sought-after skills and pitfalls you should watch out for. This
sixth edition now includes: A brand-new chapter on project
quality A new chapter on managing media, entertainment, and
creative projects A new chapter on the project manager’s #1
priority: leadership A new chapter with the most current
practices in Change Management Current PMP certification
study tips Readers of The Fast Forward MBA in Project
Management also receive access to new video resources
available at the author’s website. The book teaches readers how

to manage and deliver projects on-time and on-budget by
applying the practical strategies and concrete solutions found
within. Whether the challenge is finding the right project
sponsor, clarifying project objectives, or setting realistic
schedules and budget projections, The Fast Forward MBA in
Project Management shows you what you need to know, the best
way to do it, and what to watch out for along the way.
Management Apr 17 2021 Management: An Introduction
provides a comprehensive account of the themes and functions
of management. Aimed at the first-time student of the subject,
this is an accessible and academically rigorous text which brings
the topic to life with a wide range of appealing and readily
identifiable examples.
Introduction to Emergency Management Aug 29 2019
Introduction to Emergency Management, Fifth Edition, offers a
fully up-to-date analysis of US emergency management
principles. In addition to expanding coverage of risk
management in a time of climate change and terrorism, Haddow,
Bullock, and Coppola discuss the impact of new emergency
management technologies, social media, and an increasing focus
on recovery. They examine the effects of the 2012 election
results and discuss FEMA’s controversial National Flood
Insurance Program (NFIP). Introduction to Emergency
Management, Fifth Edition, gives instructors and students the
best textbook content, instructor-support materials, and online
resources to prepare future EM professionals for this demanding
career. Introduction to FEMA's Whole Community disaster
preparedness initiative Material on recent disaster events,
including the Boston Marathon Bombing (2013), Hurricane
Sandy (2012), the Joplin Tornado (2011), the Haiti Earthquake
(2011), and the Great East Japan Earthquake (2010) New and
updated material on the Department of Homeland Security and

the ongoing efforts of the emergency management community to
manage terrorism hazards Top-of-the-line ancillaries that can be
uploaded to Blackboard and other course management systems.
The Fast Forward MBA in Project Management Feb 02 2020
The all-inclusive guide to exceptional project management The
Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you answers you need now.
You'll find the cutting-edge ideas and hard-won wisdom of one
of the field's leading experts, delivered in short, lively segments
that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact
case studies illustrate the most sought-after skills and the pitfalls
you should watch out for. This new fifth edition features new
case studies, new information on engaging stakeholders, change
management, new guidance on using Agile techniques, and new
content that integrates current events and trends in the project
management sphere. Project management is a complex role,
with seemingly conflicting demands that must be coordinated
into a single, overarching, executable strategy — all within
certain time, resource, and budget constraints. This book shows
you how to get it all together and get it done, with expert
guidance every step of the way. Navigate complex management
issues effectively Master key concepts and real-world
applications Learn from case studies of today's leading experts
Keep your project on track, on time, and on budget From finding
the right sponsor to clarifying objectives to setting a realistic
schedule and budget projection, all across different departments,
executive levels, or technical domains, project management
incorporates a wide range of competencies. The Fast Forward
MBA in Project Management shows you what you need to

know, the best way to do it, and what to watch out for along the
way.
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